o Style?
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This personalized report has been prepared for you based on your responses to the iWhatis My Style?iasse
Inside this report you will discover your preference for using one of four styles: Direct, Spirited, Considerate
Systematic. You will also gain insight into the unigue characteristics of each style, and learn ways to adapt «
your style to improve interactions with others.
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Why Be Concerned About Style?

Personality style is important in several aspects of organizational and personal life. Style affects our interact
others (Hunsaker & Alessandra, 1980) - people with different styles have different priorities and work or func
different paces. These differences can create problems if they remain under the surface. If Joe likes to be sl
thorough and Jane likes to be fast and decisive, their working relationship will be stressful unless they are a
each otheris preferences. Knowledge of styles prevents misinterpretations and frustrations.

Knowledge of style helps people to interpret othersi actions (Snavely, 1981). If people are aware of another
typical behaviors, they will take these behaviors into account when interpreting the other personis actions. F
example, if Fred is generally a friendly and out-going person, the fact that he gives you an enthusiastic hello
not be interpreted as a sign of deep friendship. Fred probably gives an enthusiastic hello to most co-workers
other hand, Fred is a private person and gives you an enthusiastic hello, that might be taken correctly as a ¢
friendship. Knowledge of style sets up expectations of certain behaviors. When the unexpected occurs, peo
more accurately attach meaning to it.

How people handle their styles determines their success. People who prefer logical, straight-forward assign
should try to work in such an environment. Those who thrive on work-ing with people might want to work in i
which they deal with the public. Being aware of oneis own style allows a person to choose the right situatior
or herself and to be aware of how best to use his or her behavioral tendencies in any situation.

Understanding Your Style

If you had complete freedom to act any way you wanted to, how would you behave? Would you work alone
others? How much personal information would you share? How much time would you spend talking and hov
time reading? Your answers to these questions will be determined by your preferred style(s) of behavior. A ¢
defined as ithe way we act when we are able to do things our own way.i

Because we have preferred styles, over time we develop patterns of behavior that allow us to anticipate our
actions. Understanding behavior patterns also makes it possible for us to interpret the actions of others. For
if you were in a situation in which you had to give critical feedback to a colleague, you and others who know
could probably predict how you would react. This does not mean that you are completely predictable or that
exactly according to your style 100% of the time, but your preferred style does affect your dail/batiawigr.
Styleill help you understand your style and learn how to capitalize on your strengths in both your work anc
interactions with others.
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Understanding Personal Style

Personal Style can best be understood by measuring the extent to which a personis preferred behavior derr
assertiveneasdexpressivene¥ge call these broad categories of behavior dimensions. The combination of hig
on the assertiveness dimension and high/low on the expressiveness dimension results in four possible Pers
Direct, Spirited, Systematic, and Consi{Eaaie 1)

Style Assertiveness Expressiveness
Direct High Low
Spirited High High
Considerate Low High
Systematic Low Low

Table 1: Leadership Style-Assertiveness and Expressiveness Dimensions
Assertiveness

The assertiveness dimension measures the degree to which a personis behavior is forceful or directive. Hig
people like to take control of situations while people with low assertiveness may be more comfortable in less
roles.

Expressiveness

The expressiveness dimension measures the degree to which a personis behavior is emotionally responsivi
demonstrative. Highly expressive people like to show their emotions and form interpersonal relationships wt
expressive people tend to keep to themselves.

HIGH ASSERTIVENESS

SPIRITED
SYSTEMATIC CONSIDERATE

The expressiveness dimension measurep the
degree to which a personis behavior is

emotionally responsive or demonstrative
Highly expressive people like to show thei
emotions and form interpersonal
relationships while less expressive people
tend to keep to themselves.
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Figure 1: The HRDQ Style Model
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Your Style Profile

HIGH ASSERTIVENESS

LOW EXPRESSIVENESS
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Figure 2: Your Personal Style Profile

Each person generally has a style that he or she is most comfortable using. This is their dominant style. S¢
may even combine styles that appear contradictory. Conceivably, one person might be a results-driven ipec
combining the Direct and Considerate styles, while another person might be a charismatic number-crunchel
combining the Spirited and Systematic styles. Yet, when they are able to choose, most people consistently -
style. For the purpose of this assessment, a high score is one that falls above 25, and a low score falls belc

Based on your responses to this assessment you have the highest prefel®@W& elvith@yle. This is the
style you are most comfortable using, and so we call tBIONMINANTEtyle.

Your preference for tRESTEMATHtyle shows that you are organized and objective in your approach to life. O
see you as an analytical problem-solver.
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