ADAPTING YOUR STYLE

INSTRUCTOR GUIDE

4-HOUR COURSE
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Licensing agreement
Reproducible Program Library—End-User License Agreenent
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Instructional design and learning
philosophy
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Sound Instructional Design
All course content is developed using a varietyestarch techniques. These
include:

Brainstorming sessions with target audience

Library research

Online research

Customer research (focus groups, surveys, etc.)
Subject Matter Experts (SME)

Interviews with trainers

Expert instructional designers create imaginative ianovative solutions for your
training needs through the development of powenfstructional elements. These
include:
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Application of Adult Learning Styles
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Course timing
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Course timing
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Chapter One

MANAGING WITH STYLE
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A day in the life of a manager
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Qualities of an effective leader
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Making the shift from individual to
leadership work style
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Why does style matter?
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How to relate to each style (cont.)
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Two

THE COMMUNICATION FACTOR
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The ways humans connect (cont.)
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Skills to improve understanding
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Adjusting your communication s
style to empower employees mosT
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Adjusting your communication
style to empower employees (cont.)
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