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Licensing agreement

Reproducible Program Library—End-User License Agreenent
IMPORTANT! PLEASE READ!
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Instructional design and learning
philosophy
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Sound Instructional Design
All course content is developed using a varietyestarch techniques. These
include:

Brainstorming sessions with target audience

Library research

Online research

Customer research (focus groups, surveys, etc.)
Subject Matter Experts (SME)

Interviews with trainers

Expert instructional designers create imaginative ianovative solutions for your
training needs through the development of powenfstructional elements. These
include:
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Course timing
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Behavioral Interviewing
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Course objectives

« Identify competencies to screen for

Write behavioral-based questions
Conduct an interview effectively
Avoid legal pitfalls

Evaluate candidates’ responses
objectively

Start new employees off on the right

foot

el
AL

Course objectives

< ##

#6"

#

#

B#




One

Finding Qualified Candidates
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eemmevowr (]
i SI\:lur:)e nment and /\§
Identify
competencie:
nec%f)snary for the
N
6"’ #
6 66 '
4" # #
> 6 ('
> 6 #
& (I (
#6" #
J 6
n # ' # '
B 6 # !
"B #" 4 (
8 '
" ( ' 6
# ) J n # n
6 # #
F 86
6
)J' 6
Y#
B #"
! J 6

ldentify competencies associated
with the position

6 #
( # J. " # #/
( J #e6" # >
5 "o J 6 F
#
I " '6 "6
"tH
6 # #6" # '
# B J #
6 "#'#
6" # 46" -166 # J
0 ) #6 #
o) # #6"
0 ## -
16" # 46" -
o " J #
oD # #'
o | 'oe" J
0 " "#




16"

#

(

#n

"UHHHG"

#



# 0"
J 8 J
60
6
H
#
: B
'J
! # 6
J 'B
J#"
D F
6"
#
# 1 (
F
&

« Reward employees for referring a candidate
who is hired

Where to find people
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Reviewing résumes ) # b L
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Don’t be afraid to write on
the resumé.
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Conducting the interview: Build
rapport
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Behavioral interviewing

Characteristics:

 Concrete
+ Clear picture

=5 * Documented

Behavioral interviewing
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Situation

Task

Action

Result
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The STAR process

* Situation
* Task
+ Action 4
* Result
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Hiring law #66
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« lllegal questions can
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« Be familiar with all
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Ensure nonbias

« Don'task illegal
questions
* Make certain that

%

IRDQ

Guidelines for asking interview

guestions
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o After the interview: Assess
P responses
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