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Building Organizational Trust
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Course Objectives

• Understand the benefits of working in a high trust 
environment

• Learn risk aversion techniques when deciding 
whether to trust another person

• Assess your organization’s trust levels
• Recognize and practice the five pillars of trust
• Use leadership techniques that will encourage a 

culture of trust
• Regain trust that has been lost
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TRUST: THE SEEDS OF SUCCESS    
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Where does trust come from?

• Does trust come from talking and friendship? 
• Does it come from meeting someone face-to-face 

and gaining a “vibe” or can that vibe be gained 
remotely?

• Can trust come from reading various works by a 
person and finding them to be congruous with 
your own way of thinking?

• Does trust come from association? Does trust 
come from perceptions of status and class?

• Does trust come from qualifications? 
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Trust and your Coat of Arms

Trust
motto

Symbols 
of trust
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Taking the risk     
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“Trust is 
not an issue 

for me. I 
never 

trust.” 
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The 10-10-10 rule

What will the 
consequences 
be in the next 
10 years?

What will the 
consequences 
be in the next 
10 months?

What will the 
consequences 
be in the next 
10 minutes?

You want to 
ask an 
employee to 
take on a 
scheduling duty 
that has 
become too 
time-
consuming for 
you to handle.
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Assessing your organization’s trust 
levels 
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The benefits of working with trust  
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The benefits of working with trust
• More productive individuals and teams

• Empowered workforce

• Collaborative teams and groups

• Enhanced organizational learning

• Responsive and effective virtual communications

• Effective conflict management

• Happier employees
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Red flags
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The pillars of trust

• Competence

• Consistency

• Integrity

• Concern
• Time
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Competence and consistency 
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Life is a tornado 
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Life is a tornado

• Tip one: Make fewer and 
better agreements

• Tip two: Renegotiate 
beforeit’s too late

• Tip three: Agree to settle 
agreements that are not 
working

• Tip four: Commit to gain 
knowledge for future 
agreements
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Integrity by design 
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Integrity by design

• Internal integrity

• External integrity
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Values, actions, and integrity 
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Values, actions and integrity

“To what extent is 
there alignment 
between my core 
values and behavior, 
my intentions and 
actions, my 
communication and 
the response I get?”
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Values, actions, and integrity (cont.) 
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Your word is your bond �
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Your word is your bond 
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Showing concern in the workplace 
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Understanding

Sounds like:“You have been working hard on 
this project, it must be difficult to see it 

being dropped off the radar because of the 
budget. Is there anything that I can do to 

help you wrap things up?”

�
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Support

Feels like:Having the time and assets needed 
to complete a project on time.

�
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Empathy

Looks like:Sitting with a struggling new 
employee and listening to their ideas and 
concerns. Focusing on their strengths, 
prepare an action plan to help them feel 
more comfortable in their new position.
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Respect
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Listening skills 
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Listening filters

• Personal history

• Values/biases/prejudices
• Interest in subject

• Knowledge of subject
• Vocabulary
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Time
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