BUILDING ORGANIZATIONAL TRUST
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ONE-DAY COURSE




$ %&
) T

./ 0-112,311
45./ 0-1121-1

6 .777 ! 8

o# ( # 8 #

8 5# #8 I <
&+=-< > "# * [&=<>"0
# )7 ( 88 2 88
@ (#8 #
, < * 8 )
[-& 0 =+2
4 # 8
> 8 / 0-112,311
8 # #%$ B
5# 8# )
# ( 8 5
( D 8
#
E
# F)

>9+=2&23 3,2,12

8 (8
8 )
&= ? &
HH# ) #
8 (
#8 A @ 8
# K
I 8 7
) 8
# 8 7) !
#




Licensing agreement
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Instructional design and learning
philosophy
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Course timing
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Building Organizational Trust
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Course Objectives

« Understand the benefits of working in a high trust
environment

« Learn risk aversion techniques when deciding
whether to trust another person

* Assess your organization’s trust levels

+ Recognize and practice the five pillars of trust

« Use leadership techniques that will encourage a
culture of trust

« Regain trust that has been lost

Course objectives
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One

TRUST: THE SEEDS OF SUCCESS




Where does trust come from?
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Trust and your Coat of Arms

Trust and your Coat of Arms
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The 10-10-10 rule
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Assessing your organization’s trust
levels
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The benefits of working with trust
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Chapter Two

TRUST ESSENTIALS




The pillars of trust

Building the pillars of trust
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Competence and consistency
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Life is a tornado
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Life is a tornado
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Integrity by design

« Internal integrity
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Values, actions and integrity
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Values, actions, and integrity
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Your word is your bond
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Your word is your bond
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Showing concern in the workplace s s
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Sounds like:*You have been working hard on
this project, it must be difficult to see it
being dropped off the radar because of the
budget. Is there anything that | can do to
help you wrap things up?”
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Support

Feels like:Having the time and assets needed
8 to complete a project on time.

Empathy

\J 8 # ( # 8 Looks like: Sitting with a struggling new

employee and listening to their ideas and
# concerns. Focusing on their strengths,

prepare an action plan to help them feel

more comfortable in their new position.
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Respect
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Listening filters

 Personal history

« Values/biases/prejudices
« Interest in subject

« Knowledge of subject

* Vocabulary
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Listening skills
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Give trust time
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