CAREER PLANNING AND DEVELOPMENT

INSTRUCTOR GUIDE

15-DAY COURSE

CAREER PLANNING AND DEVELOPMENT
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Licensing agreement

Reproducible Program Library—End-User License Agreenent
IMPORTANT! PLEASE READ!
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Instructional design and learning
philosophy
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Sound Instructional Design
All course content is developed using a varietyestarch techniques. These
include:

Brainstorming sessions with target audience

Library research

Online research

Customer research (focus groups, surveys, etc.)
Subject Matter Experts (SME)

Interviews with trainers

Expert instructional designers create imaginative ianovative solutions for your
training needs through the development of powenfstructional elements. These

include:
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Application of Adult Learning Styles
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Course timing
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Course objectives
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One

INTERNAL REFLECTION




Introduction
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Exploring your interests S
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Exploring your interests (cont.)
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Examining your abilities
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Examining your abilities (cont.)
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Uncovering your uniqueness
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Aligning personal and &
organizational purpose
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Aligning goals and purpose

« Compelling

* Attainable

* Support
organization's
goals
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Two

EXTERNAL EVALUATION
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Assessing critical skills and
performance gaps
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Performance coaching
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Self-assessment for receiving

feedback
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Motivation y
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You are unigue
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Incentives and rewards




Demotivators

Removing demotivators
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Demolish demotivators

- + Look inward first
W + Examine your
) v policies and
procedures
« Ask employees
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Three

PUTTING IT ALL TOGETHER




Putting it all together

Building growth and opportunity
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