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philosophy �
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Sound Instructional Design 
All course content is developed using a variety of research techniques. These 
include: 

�  Brainstorming sessions with target audience 

�  Library research 

�  Online research 

�  Customer research (focus groups, surveys, etc.) 

�  Subject Matter Experts (SME) 

�  Interviews with trainers 

Expert instructional designers create imaginative and innovative solutions for your 
training needs through the development of powerful instructional elements. These 
include: 
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Exploring your interests 
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Exploring your interests (cont.) 
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Examining your abilities 
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Examining your abilities (cont.) 
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Uncovering your uniqueness 
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Discovering your uniqueness
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Aligning personal and 
organizational purpose 
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Aligning goals and purpose

• Compelling

• Attainable
• Support 

organization’s 
goals
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Chapter Two 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXTERNAL EVALUATION  
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Finding performance gaps

What:
• Communication
• Managing people
• Managing tasks
• Managing money
• Selling/marketing

• Technical skills

How:
• On-the-job
• Peer input
• Self-evaluation
• Customer feedback
• Best practices 

comparison
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Performance coaching 
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Giving feedback

• Create a comfort 
zone

• Practice positive 
intent

• Focus on behaviors
• Focus on the future
• Anticipate reactions

– Overestimator
– Underestimator
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Self-assessment for receiving 
feedback 
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Motivation 
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Building a “zone” experience

• Making it 
meaningful

• Provide impact
• Give choice

• Challenge skills
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Incentives and rewards 
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Removing demotivators 
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Demotivators
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Demolish demotivators

• Look inward first

• Examine your 
policies and 
procedures

• Ask employees 
who leave
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Chapter Three 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUTTING IT ALL TOGETHER 
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Building growth and opportunity 
plans 
�
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Putting it all together

• Create 
performance 
agreement

• Identify obstacles
• Document 

progress
• Celebrate 

achievement
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