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Licensing agreement 
Reproducible Program Library—End-User License Agreement 
IMPORTANT! PLEASE READ! 
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Instructional design and learning 
philosophy 
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Sound Instructional Design 
All course content is developed using a variety of research techniques. These 
include: 

�  Brainstorming sessions with target audience 

�  Library research 

�  Online research 

�  Customer research (focus groups, surveys, etc.) 

�  Subject Matter Experts (SME) 

�  Interviews with trainers 

Expert instructional designers create imaginative and innovative solutions for your 
training needs through the development of powerful instructional elements. These 
include: 
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Application of Adult Learning Styles 
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Dynamic Decision Making
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• Assess your decision making style.

• Define clear parameters of your decision.
• Collect relevant information and generate 

creative alternatives.

• Hone your intuition and incorporate it as 
you make decisions.

• Define consequences and payoffs.

Course Objectives
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• Analyze risks and define your risk 
tolerance.

• Avoid common mistakes and psychological 
traps in the decision making process.

• Correlate the appropriate strategy with the 
specific decision.

Course Objectives
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• Describe the dynamics of group decision-
making.

• Develop clear guidelines on communicating 
your decisions.

• Design an action plan to evaluate results of 
decisions.

• Tailor your decision making style to be 
circumstantially appropriate.

Course Objectives
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ASSESSING YOUR DECISION-MAKING 

STYLE  
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Assessing Your 
Decision-Making Style

 
 

�����1�� �		���	� ���������������
�	����������

• Assess your preferred decision making 
style.

• Review the decision making process and the 
traps that can cause problems.

Learning Objectives
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Decision-Making Styles

Universal
Do what is right or best for all 

Majority
Vote and go with majority

Follow the Rules
Laws and established rules prevail
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Decision-Making Styles

Pleasing
Act to p lease others desires

Pleasure Seeking
Do what brings comfort and avoid pain

Discipline
Want to obey and avoid punishment
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Making business decisions 
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Chapter Two 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FRAMING THE DECISION  
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Learning objectives 
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Framing the Decision
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• Identify what you specifically want to 
accomplish.

• Develop reasonable and attainable 
objectives.

• Maintain focus of established objectives.

Learning Objectives
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