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Motivating Employees to Be 
Their Best
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Course objectives

• Identify major factors that affect motivation
• Apply specific skills that model community, 

influence, and openness
• Match or tailor your leadership style to meet 

the preferences of your employees
• Identify inhibitors to fostering group 

commitment and passion
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Course objectives (cont.)

• Encourage group initiative-taking
• Create a culture of ownership and 

accountability
• Apply strategies for dealing with outside 

pressures that negatively affect motivation
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THE FOUNDATION OF MOTIVATION 
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Costs and benefits

• Indecisiveness, poor 
judgment

• Lateness, turnover, 
absenteeism

• Poor service
• Accidents, EEO 

complaints
• Decreased personal 

effectiveness

• Proactive thinking
• Desire for personal 

growth
• Productivity and 

reliability
• Intelligent risk-taking
• Flexible behavior
• Self-confidence

	
#����.	
�  >���$���������)	����	

C�������	
�  ��������)	�5������	


��$���)	�����������	
�  ��������	
�  *$$������)	������	7��J���9	

$�����������	$����	
�  

E	$���
�����	
�  ����	�����$�	
�  !�$������	�������
	

�((�$��������	
	



	���	4���������	�(	����������		

	
1�

Introduction (cont.) 

-%����%	�����������!������
����

���������	
����
����	

�  #���	
�   �7����	
�  >�$�������	
�   �$��������	

-%����%	�����������!��
����

$�����	���

��#�������

���	����$	�������	�(	����	�������	
��	����	����������	��	���	���������	
���	��	��	������K����
�	
��������	������
����			

<�)	����	�������	��	���	�����	
����������
)	�5������$	�����������
	
��$���?���	��$�	��	��7����)	
��$�������)	��
���)	��$�	�����	���	
�	A$�����2���2���$JB	������$�	����	
�����	��	���	���
�����	��	$�����	
�����	��������	�����	��	�5�����
	
(�$�����	


5������$	����������	
����	(��	�	
�����	������	�(	����	���)	����	
����)	��	�������

�	����	��	��	
�����
�����)	��	���������	����	��	
��������	��������$�

�	7������	
���	�5���	�((���	��	������� 			

© 2008 TreeLine Training.  Published by HRDQ.

Extrinsic versus intrinsic

• Cash
• Rewards
• Incentives
• Recognition

• Comes from within a 
person

• Arises from having a 
strong emotional 
interest in an activity 
and a related sense 
of freedom and 
autonomy
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Elements of motivation

Openness

Influence
Community
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Elements of motivation

• Confidence and satisfaction in being 
part of a community

• Having influence over work-related 
actions

• Enjoying openness of shared 
information and feelings
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Community in the workplace

• Create trusting environment
• Care for and protect employees
• Treat each employee fairly and respectfully
• Discourage back-biting and politics
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Influence in the workplace

• Encourage taking initiative
• Make decisions independently
• Give authority appropriate to what 

one is accountable for
• Solve problems close to the action 

rather than passing to higher-ups
• Work is perceived as meaningful 

and valuable
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Openness in the workplace

• Use inclusive language
• Listen instead of telling

• Respect differences of 
opinion

• Ensure access to 
information – big picture 
and details – to see 
how individual activities 
relate to overall mission 
and goals
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Chapter  Two 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOSTERING MOTIVATION AS A 

MANAGER  
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Match your role

Facilitator
Encourager

Coach
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Dialog and listening 
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Dialog and listening

• “Let me see if I 
understand you 
correctly. First we... 
Then we...”

• “What exactly are your 
deepest concerns about 
this project?”

• “I want to make sure 
we’re on the same 
wavelength.”
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Honesty, trust, and respect 
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Honesty, trust , and respect

• Describe undesirable behaviors without 
blaming: 
– “We need to discuss your performance on 

the Adams project. It was not up to your 
usual standards. Let’s talk about why.”
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Respect feels like

• “I am valued for my ideas.”

• “I am part of the group decision-making 
process.”

• “I am sought out for my opinions.”
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